
WORKSHOP ON SYSTEMATIZATION EXERCISE ON 1ST AUGUST, 2017 

AT SPMU CONFERENCE HALL. 

******************************************** 

A Workshop on Systematization Exercise was conducted at SPMU Conference 

Hall on 1st August, 2017. Systematization is a participatory, evaluative exercise 

that systematically documents project experience at different phases. It 

involves all the stakeholders of the project such as communities, project staff, 

partner agencies with guidance from facilitators. It reflects on the progress of 

the project and enables the refinement in project strategies. Systematization 

can provide valuable evidence based learning. The systematization exercise has 

been broadly divided into three stages namely (a) Grounding Strategizing (b) 

Field visits & documentation and (c) Sharing & Dissemination.  

The workshop was attended by Project Director, Addl. Project Director, 

Supervising Officers of SPMU, Representatives of PEAs namely Fishery & ARD 

Dept., MSME Dept., OTDC, Culture Dept. The workshop was facilitated by Mr. 

Pravanjan Mohapatra from NRMC India Pvt. Ltd.  

 

 


