ICZMP REPORT
THE WORLD BANK MISSION TEAM VISITED ICZM
PROJECT VILLAGES IN ODISHA
Bhubaneswar:
The Fourth Support Mission team of the World Bank visited ICZM project sites
in Puri district on 5th February 2013. The team is in Odisha to asses and review
the achievements made under the World Bank assisted Integrated Coastal
Zone Management Project.
The mission team visited the following sites.
Alternative livelihood for fisher folks: (Fishery & ARD Dept)
The mission team went to the Motto village in the Chilika catchment area in
Puri district to see the impact of alternative livelihood interventions of the
project on the community members. The Fisheries and ARD department is
implementing the alternative livelihood components in this village for the local
fishers. The fisher village has now 15 SHGs and 223 numbers of beneficiaries
after ICZMP intervention. They are assisted to adopt different alternative
livelihood trades like fresh water pisci-culture, prawn farming, dairy and poultry
farming. The SHGs are trained with various modules like SHG management,
accounts and book keeping; technical skill up-gradation, exposure visit and
operational trainings were imparted for successful implementation of the
project. SHGs are also imparted training on technical skill up-gradation and
pre-operational training.
The 15 SHGs in Motto village are given assistance to the tune of Rs23,50,000
till date to carry out their operational activities. The SHGs have also built their
store room, cattle sheds in the given assistance and the activities are in
advance stages. The SHGs have made substantial progress in building the
trade infrastructure since their formation in 2011. The mission team interacted
with the community members and enquired the progress in their individual
component. The village members have developed nine ponds for fish farming
which was supervised by the team. The team also suggested collaborating
with the Horticulture department to increase the revenue generation from
pisciculture activities. During the mission team’s interaction the villagers shared
that the support for fishery component has been a boon for their livelihood and
also reduced the migrations of the local youth this year. The youths are now
primarily involved in the allied fisher SHG activities.
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Coir craft training for fisher groups: (PEA- Directorate of Industries)
The team visited Gola and Barkudi villages to interact with the SHG members
of the coir craft. The Directorate of the Industries, the project executing agency
for coir craft component formed and trained seven SHGs in these villages.
The SHGs are also exposed to the couple of trade fairs and marketing
platforms to sell their finished products on coir. The mission team made
comprehensive discussions with each community groups. The team assessed
the potential of common marketing support to the coir SHGs through a
federation. The team also suggested to develop and promote Gola as a
specific coir craft village to tap the tourist influx to Chilika via this route. The
special toy making skill of members of the Maa Chilikarani SHG was

appreciated by
the
mission
team. The team
also appreciated
the endeavor of
the nodal agency
to promote the
crafts in large
exhibitions.
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Construction of Multipurpose cyclone
shelter: (PEA- OSDMA)
The team also visited the construction
site of the multi-purpose cyclone shelter
at Bahghamunda under the project
executing
agency
OSDMA.
The
Baghamunda MCS is scheduled to be
completed by September 2013 and the
World Bank mission team suggested the
CSMMC members and the villagers to
collaborate with the RWSS unit of Rural
Development department to build toilets
at each house-hold by this period. The
multi-purpose cyclone shelter is being
built by OSDMA at the cost of Rs86.1
lakhs. The cyclone shelter management
and maintenance committee (CSMMC)
has been formed here by the OSDMA.
The MCS would be beneficial to the 136
households and nearly 836 members of
the village.
Conservation of Bahbakunadelswar
Temple: (PEA: Culture Dept)
The Culture department has taken up
construction and restoration of the
Bhabakundaleswar
temple
in
Krushnaprasad block. The mission team
visited the heritage site to assess the
progress of conservation work. The team
suggested the conservation architect to
submit the final plan and estimations of
the restoration work with suggested
changes by the SPMU and the World
Bank. The team also suggested that the
detailed elevation of the structure should
be documented by the consultant.
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Earlier on 4th February the World Bank support mission team reviewed the
progress of the ICZM Project at State Project Management Unit and discussed
with the project executing agencies and different consultants.
The mission team also reviewed on the physical and financial progress of the
ICZM project and its implementation by the respective departments.
The third issue of the
quarterly
newsletter
Sagar published by
SPMU was unveiled by
the National Project
Director of SICOM
during the support
mission
visit.
The
customized
IEC
materials on mangrove
awareness are also
released by the Task
Team Leader and the
Project Director of
ICZMP.

The five member team of the support mission was in Odisha on a 3 day visit
and represented by Shri Vivek Wadekar, National Project Director of ICZMP
from MoEF and Shri Tapas Paul, Team Task leader of World Bank. The
mission team met the Development Commissioner Shri J.K.Mohapatra on 6th
February 2013 and discussed on the implementation of the ICZM project. The
team also met the Principal Secretary Forest & Environment of Govt of Odisha
for the debriefing.
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