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ICZMP ODISHA ORGANISED PROJECT MANAGEMENT TRAINING
PROGRAMME FOR NODAL OFFICERS, PROJECT

IMPLEMENTING OFFFICERS AND SPMU SPECIALISTS AT
XAVIER INSTITUTE OF MANAGEENT OF BHUBANESWAR

Bhubaneswar:

The state project management unit of Integrated Coastal Zone Management Project in
Odisha organized the Phase – III of the Project Management Training Programme at Xavier
Institute of Bhubaneswar from August 13th – 14th, 2013 at Bhubaneswar. As part of the
Capacity Building Training schedule of ICZMP the XIM, Bhubaneswar has carried out this
two day training programme for the key officers and specialists of SPMU. Dr Ajit Kumar
Pattanik, PD, ICZMP inaugurated the session on 13th August 2013. “Training programmes
always increase personal and organizational efficiency and instrumental in promoting a
culture of work excellence. Training on Project Management specially designed for the ICZM
Project in three segments would act as a catalyst for the robust output,” said Dr Ajit Kumar

Pattnaik in his inaugural address.

Participants of the Phase – III ICZMP project management training programme at XIMB

Project implementing officers, key programme executives from all the project executing
agencies (PEAs) namely CDA, OSDMA, OSPCB, MSME, Fishery, Wildlife wing of Forest &
Environment, Culture, OTDC, Paradip Municipality, Water Resources department have
participated in the two day training programme. Specialist officers and supervising officers of
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SPMU also actively participated in the training programme. Nearly 23 numbers of
participants from the PEAs and SPMU joined the training sessions on project management.

The training sessions begun with the review of assignments prepared by the participants
from Phase – II training. The training modules viz. (i) project monitoring methodology
through creation of WBS, (ii) project scheduling and review meeting, (iii) mapping the project
and team charter on the project activities were revisited. Based on the real time inputs from
the faculties and the peers the project assignments are reviewed.

The training sessions were jointly coordinated by Prof S.K.Bishwal, Prof W.S. William & Prof
Niraj Kumar from Xavier Institute of Management, Bhubaneswar.

Shri A.C.Dinkar, APD(Operations), ICZMP who supervised the training content and its
application thanked the organising institute for their co-operations. He also distributed the
certificate of participation to the participants.
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